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	Application for Project Funding

	1.0
	About the Organization



	1.1
	General Information



	1.1.1
	Name of the Organization
	NATIONAL SOCIETY FOR CLEAN CITIES-INDIA



	1.1.2
	Postal address and telephone numbers in India


	Children’s Complex, 590, Ali Yavar Jung Marg, Bandra (East), Mumbai 400 051

Tel.No. 26473742



	1.1.3
	Postal address and telephone numbers in U.S (if applicable)
	Not Applicable



	1.1.4
	Tax Id
	PAN NO. AAATNO334Q



	1.1.5
	FCRA Registration No
	The Society has not applied for FCRA Registration but as and when there is an offer of foreign financial assistance the Society will get prior permission from the Ministry of Home Affairs, Govt. of India.



	1.1.6
	Society Registration No: (if applicable)
	Registered under the Societies Registration Act No.XXI of 1860 (No.BOM/160/72  G.B.B.S.D. dated 31.8.72 and Bombay Public Trusts Act of 1950 (No.04490 dated 15.11.72) at Bombay



	1.1.7
	Mission and Vision of the organization
	The Society runs a Children’s Complex at Bandra (East) in Mumbai where over 40 different activities are undertaken for the all round development of underprivileged children and women living in 34 slums around. These programmes  are grouped under educational, nutritional, health related, vocational, recreational and cultural heads. Any programme of development, should necessarily strengthen the weakest members of the society. In a city like Mumbai those living in slums form the weakest links in the Society. The more than 40 programmes being undertaken at the Children’s Complex aim at strengthening the children and women living in slums.  The Child and mother is  taken as a unit for without proper development of the mother the child’s development cannot be achieved.  It is an integrated programme so that all the aspects of human development are taken care of. The Society not only provides education both general and skill oriented, nutrition, health care, recreation and cultural activities but also identify talented children and promotes their latent talents and at the same time instil in them certain values in life so that they grow up as caring and responsible citizens attuned to the needs of the less privileged.  These values include – Integrity, Courage, Consideration for others, Respect and observance of rules and regulations, Courtesy, Respect for the property of others particularly that belonging to the country, Cleanliness, both personal and of one’s environment, Respect for the religion, language and customs of others different from one’s own, Dignity of labour and pride in one’s work, Appreciation and conservation of nature and Understanding and compassion for the handicapped.



	1.1.8
	Organization WWW address


	www.cozucare.org

	1.1.9
	Names and profiles of Directors/Core people involved in the organization


	Begum Zehra Ali Yavar Jung 

Founder President and presently President Emeritus

Eminent Social Worker and wife of Nawab Ali Yavar Jung, Former Ambassador to USA

Mrs. Bilkees Latif, President, Eminent Social Worker 

And wife of Air Chief Marshal I.H. Latif, Former Governor of Maharashtra

Mr. R.D. Pradhan, Vice President, I.A.S. Retd.

Former Chief Secretary, Government of Maharashtra, Former Governor of Arunachal Pradesh, 

Presently Chairman, SICOM

Mr. D.P. Melville, Vice President and Hon. Treasurer,

Chairman and Managing Director, Kanara Engineering,

Former President, Bombay YMCA

Mrs. Kulsum Dubash, Vice President, Eminent

Social Worker, Hon. Consul General for Spain

Mr. K.C. Srivastava, IAS, Ex-Officio Member

Municipal Commissioner, Mumbai 

Dr.(Mrs.) M.A. Varghese, Hon. Secretary

Former Vice Chancellor, SNDT, Women’s University

Dr. (Mrs.) Licy Bharucha, Hon. Jt. Secretary, A Gandhian Social Worker and Former Secretary, Mani Bhavan Gandhi Sanghralaya

Prof. A.C. Tikekar, Member

Former Head of the Department of Library Science and Librarian, Bombay University

Dr. M.R. Khwaja, Member

Eminent Physician and Social Worker

Mr. K.C. Nainan, Executive Director

Former Joint Secretary to the Governor of Maharashtra



	1.1.10
	Major Focus Area
	 FORMCHECKBOX 
 Basic Health                    FORMCHECKBOX 
 Child Labor Eradication 

 FORMCHECKBOX 
 Primary Education            FORMCHECKBOX 
 Non-formal Education  

 FORMCHECKBOX 
 Children with special needs   FORMCHECKBOX 
 Disaster relief 

 FORMCHECKBOX 
 Other (please specify)

a) Promotion of latent talents of children 

b) Training in Skills.

c) Training in good Citizenship



	1.2
	Background/History

	1.2.1
	Please explain briefly your organization’s history, how and when it was formed etc.



	
	The Society was founded way back in 1972 by Begum Zehra Ali Yavar Jung, wife of the then Governor of Maharashtra, Nawab Ali Yavar Jung, and registered as National Society for Clean Cities-India with the main objective at that  time of keeping the city of Bombay clean through the involvement of the public supplementing the efforts of the Municipal Corporation. Over a period of time it was found that this work would be more fruitful and effective if we instill in the children habits of personal and environmental cleanliness. Subsequently, the Society established with the help of the Government a Children’s Complex in 1976, where over 40 different activities are undertaken for the all round development of underprivileged children and women living in slums. These programmes include inculcating in the children habits of cleanliness as it is found habits formed at early childhood remain throughout life. 



	1.2.2
	Briefly explain projects that have been implemented by your organization in the past.  Also, include details of any organization that funded the organization for these projects.  Highlight the achievements of these projects



	
	All the activities/programmes undertaken by the Society are integrated and constitute a single project of the Society. List of programmes is attached. These are ongoing activities and are funded through donations from individuals and organisations.



	1.2.3
	Please explain your interaction/relationship with  other non-profit organization, government agencies, schools, universities etc.

	
	Social workers from various social service organizations, NSS volunteers from colleges assist in our programmes and activities as part of their fieldwork experience. Teacher Trainees from Pre-School Training Institutes are placed at our Society to gain fieldwork experience 

These interactive sessions are found to be mutually beneficial. 



	1.3
	Financial Information (Please attach a copy of last two years Auditor’s Report)
Auditor’s Report for 2002-2003 and 2001-2002 attached

	1.3.1
	Annual Budget
	Budget for 2003-2004 attached



	1.3.2
	Current funding sources of the organization.


	Donations from individuals and organizations and interest from Corpus Fund



	1.3.3
	Bank/Branch/Account Details (Indian)
	State Bank of India, Government Colony Bandra (East) Branch, Mumbai 400 051. (Savings Bank Account No. 01100005057)



	1.3.4
	Bank/Branch/Account Details (Foreign)
	Please see answer to Question 1.1.5



	2.0
	About the Project

	2.1
	General Information

	2.1.1
	Title of the project.  Give a brief description of project
	The Society runs a single project comprising different activities and programmes at its Children’s Complex at Bandra (East).

These activities are aimed at all round development of children and women.

A pamplet of activities is attached.



	2.1.2
	Vision and Mission of Project
	Please see answer to question 1.1.7



	2.1.3
	Name of contact person 
	Mr. K.C. Nainan

Executive Director



	2.1.4
	Address of contact person
	National Society for Clean Cities-India

590, Ali Yavar Jung Marg, Bandra (East), 

Mumbai 400 051.

Tel No. 26473742

e-mail: kc_nainan@hotmail.com



	2.2
	Short Term Goals:  Please explain in detail, what you expect to achieve through this project in the next 6 months through 1 year. (Add additional sheets if necessary)

	
	 All round development of children and women living in 34 slums around the Children’s Complex with a population of over 20 lakhs through 40 different programmes – educational, nutritional, vocational, recreational, cultural and health related. In all these programmes emphasis is given to inculcate in the beneficiaries certain values so that they grow up as caring and responsible citizens attuned to the needs of the less privileged.



	2.3
	Long Term Goal:  Please explain in detail what are your long term goals from this project? (Add additional sheets if necessary)

	
	The Society believes in the dictum, “A chain is only as strong as its weakest link”. The weakest link in the chain of our society is the underprivileged, the unreached, the marginalized and the poor. In order to make development meaningful to them it is essential to strengthen them in many ways and bring them into the mainstream by giving a helping hand and lead them on the road to progress. The children who are going to be the future citizens are the most vulnerable in such a situation and our focus is to provide the children facilities and opportunities for their all round development.



	2.4
	Project Activities:  Please describe in detail the various activities that need to be carried out to successfully complete the project.  This should include but not limited to the following.

Roles and responsibilities of various people in the project.

Please include any infrastructure costs that need to be incurred.  Also include their purpose,                  location etc.

If any infrastructure costs (land, vehicles etc.)  to be incurred, please include details such as the location, purpose etc.

Description of various awareness methods used (print material, projection slides etc.)

Miscellaneous Materials that needs to be procured.


	
	All our activities form the complete ongoing project. A list of the activities is enclosed.

The Managing Committee (Please see 1.1.9 ante) lays down the broad policies.

The Executive Director executes the policy decision and is responsible for coordinating the various programmes/activities which form the project. The staff includes the office staff, computer section staff, teachers, helpers, Librarian, Art & Craft Teacher, Pre-School Teachers and Staff for Cultural and Skill Oriented Training Courses and other supporting staff.

Infrastructural cost already incurred on land, vehicle, computers, etc. However expenditure has to be incurred on maintenance, repairs, insurance, electricity, water, taxes, etc. (Please see Budget for details of expenses)

Location - National Society for clean Cities-India, Children’s Complex, 590, Ali Yavar Jung Marg, Bandra (E), Mumbai 400 051. 

Purpose – for effective running of the various activities of the project.

Different activities require different materials to be procured. E.g. :-

Balwadis – Study material, teaching aids, etc.

Primary education for hearing handicapped children – Study material, teaching aids, material for training them in skills and cultural activities, hearing aids, material and finance for training in speech therapy, etc.

Medical Centre – medicines

Nutrition Programme – raw food material, vitamin supplements, gas, etc.

Adult Education – Study material in Marathi & Hindi

Computer Education – Computer durables, printers, repairs & maintenance charges, stationery, etc.

Music Class – Musical instruments, repairs and maintenance of instruments.

Tailoring Class – Sewing machines, tailoring material for students, etc.

Recreation Centre – Play material for indoor and outdoor games.

All the above activities attract have overhead administrative charges like payment of salaries to teachers, professionals and others who conduct the activities.

Please see Annual Budget which gives an idea of the amounts required for running the various activities effectively thereby providing quality service to the underprivileged



	2.5
	Project Sustainability and Evaluation

	2.5.1
	How do you propose to measure the effectiveness of the project?  Please specify and detail any clear or quantifiable yardsticks.



	
	Since our project is an ongoing project the effectiveness is measured by the success of the beneficiaries  in different fields. To cite a few examples- 

Malnourished children who take the benefit of our nutrition programme are found to gain weight within a few months and their health status also improves.

Children who have attended our Balwadis do not drop out of school in higher classes because they take a liking to the school atmosphere from an early age.

Students of our Creative Art Centre have become accomplished artists, some have become art teachers and some have secured employment in advertising agencies & other companies. 

On the whole our entire project aims at all round development of children and women living in 34 slums around through educational, nutritional, vocational, recreational, cultural and health related programmes. Our achievements speak for themselves.



	2.5.2
	How does this project affect the children involved, their families and the local community?



	
	In all our programmes emphasis is given to inculcate in the beneficiaries certain values so that they can grow up as caring and responsible citizens attuned to the needs of the less privileged. The children are encouraged and motivated to aspire to become better individuals through the programme of good citizenship. The success of even of one child in life has a cascading effect on others in the family, school and community at large and it helps them to improve the quality of their lives too. The Children’s Complex has become an integral part of the community it serves – over the years thousands of children and women and consequently their  families have benefited from our programmes and we hope to increase our programmes depending on the changing needs of the community. Our aims remain unchanged, we have made a difference in the lives of the people in the community around and we look forward to changing their future for the better.



	2.5.3
	What plans do you have in place to make the project self sustainable or sustainable with minimum support?

	
	A project like this having over 40 programmes for the benefit of underprivileged children and women living in slums can never be self sustainable or sustainable with minimum support. This is reflected in our Budget which has got a deficit of Rs. 15,00,000/- this year. The Society through a large extent seeks the help and support of philantrophists agencies like Vibha and like minded individuals. 




	2.5.4
	What factors do you think may affect the sustainability of the project?



	
	The sustainability of the project can be affected in two ways – lack of financial support from agencies and secondly non – availability of trained staff to carry on the project.

From the above it is seen that lack of financial support can affect the quality of the services we provide or force us to reduce the number of programmes that we undertake.

Similarly the kind of staff that we employ can affect the quality of services that we provide. We therefore need to organize periodically workshops, lectures, seminars, training programmes and talks to update the skills of the staff which has to be a constant effort on our part. All this requires financial support and so long as we do this the project is bound to succeed.




	2.6
	Project Budget (If there is a project budget document that answers all the questions from 2.6.1 to 2.6.9 please attach)    Please see enclosed Project Budget for 2003-2004

This answers all points from 2.6.1 to 2.6.9



	2.6.1
	Total Project Cost
	

	2.6.2
	Amount self-financed/already available
	

	2.6.3
	Funds requested from Vibha
	

	2.6.4
	Alternate source of funding (if any)
	

	2.6.5
	Will the money be spent for any specific purpose or will it contribute to a general/existing pool of money?
	          The Budget answers all the question



	2.6.6
	If the answer to the above question is “YES”, detailed breakup of how and when the money will be spent.  
	

	2.6.7
	Proposed means of continuing funding beyond the current funding
	

	2.6.8
	Number of paid employees/social workers involved with the details of each person’s salary
	

	2.6.9
	Number of Volunteers involved (both paid and unpaid)
	

	4.0
	Reference

	
	Please include two references of the organizations who have either funded your organization or provided non-financial support.  Include name, postal address and telephone number of the contact person.

	
	Reference 1
	Reference 2

	
	1. Mr. Deepak Parekh

    Chairman 

    Housing Development Finance Corpn.Ltd.

    Ramon House,

    169, Backbay Reclamation,

    Churchgate,

    Mumbai 400 020.

    Tel . 22850000 / 22029894
	2.  Mrs. Lalitha Gupte

     Joint Managing Director &   

     Chief Operating Officer

     ICICI Ltd.

     ICICI Towers,

    Bandra Kurla Complex,

    Bandra (E),

   Mumbai 400 051.       

   Tel . 26537000 / 26538000             



	4.0
	Feedback

	4.1
	How did you hear about Vibha?


	From the other NGO’s who have been the beneficiaries of Vibha’s financial support.



	4.2
	Do you find adequate information about Vibha at the Vibha website www.vibha.org
	yes



	4.3
	What other forms of assistance would you like from Vibha? (Educational material, training etc.)
	We require only financial support for running our project.



	5.0
	Signature:

	
	Verification Statement:  I hereby state that the organization mentioned in section 1.1 above is a non-profit non-political, secular organization that does not discriminate based on caste and religion and attest that all the above information is true to the best of my knowledge.  The funds requested above will only be used for the purposes stated in this document.

Name of the person who prepared the document:  Mr. K.C. Nainan

Designation of the person:     Executive Director

Signature:_______________________________________    Date:____________________                                        

 (Please initial if sending by electronic form)
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	Vibha is a non-profit organization that seeks to restore to underprivileged children their basic right to food, shelter, health and education- in short, a future. 

Vibha volunteers in the US seek to raise awareness in the community on children’s issues and to generate funds for child development projects in US and India. All donations to Vibha are tax-exempt in the US.                

Visit http://www.vibha.org for details.
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