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	Application for Project Funding

	1.0
	About the Organization

	1.1
	General Information

	1.1.1
	Name of the Organization
	RUCHIKA SOCIAL SERVICE ORGANISATION

	1.1.2
	Postal address and telephone numbers in India


	3731 – A, Sriram Nagar, Samantarapur, Old Town, Bhubaneswar, Orissa, India

e-mail – rssobbs@hotmail.com

Tel : 91-674-2340746 / 2340583

	1.1.3
	Postal address and telephone numbers in U.S (if applicable)
	Not applicable



	1.1.4
	Tax Id
	

	1.1.5
	FCRA Registration No
	104830025



	1.1.6
	Society Registration No: (if applicable)
	A voluntary organization registered under                                                                Societies Registration Act of 1860

Regd. No. KRD - 7658-626/97-98

	1.1.7
	Mission and Vision of the organization
	The mission of the organization is to advance opportunities for the upward socio economic mobility of underprivileged children through   education, vocational training, nutrition and medical treatment, it seeks to:

· Provide all children with a joyful and creative school atmosphere that incorporates the education and skills relevant to a meaningful and dignified existence.

· Equip  children with the knowledge necessary to become active participants and positive                 contributors to their community.    

· Create a society free of child labor, destitution, exploitation and abandonment



	1.1.8
	Organization WWW address


	www.ruchika.org

	1.1.9
	Names and profiles of Directors/Core people involved in the organization


	Director : Mrs. Inderjit Khurana

She is the Secretary of the Organisation

 Profile of core people involved in the organization is attached as Annexure - I


	1.1.10
	Major Focus Area 
	√  FORMCHECKBOX 
 Basic Health                   √  FORMCHECKBOX 
 Child Labor Eradication 

 FORMCHECKBOX 
 Primary Education          √  FORMCHECKBOX 
 Non-formal Education  

√  FORMCHECKBOX 
 Children with special needs   FORMCHECKBOX 
 Disaster relief 

√  FORMCHECKBOX 
 Other (please specify) Street Children



	1.2
	Background/History

	1.2.1
	Please explain briefly your organization’s history, how and when it was formed etc.



	
	The Ruchika Social Service Organization started its program in April 1985 for children in and around the railway station with a station platform education center and gradually moved on to cover related facets like nutrition, medical and maternal care, hygiene, personal cleanliness etc. The ideology and overwhelming credo is "if the child does not come to school then the school should go the child"  

The need was felt for such an organization in Bhubaneswar as the city had attracted a large number of subsistence level families from the hinterland, who come to the city in search of work.  The platform (station) school as it popularly came to be known, started spontaneously and almost over-night. The program taught the street children and the children of platform dwellers in so meaningful and significant a manner that within a span of fifteen years it has grown to provide a wide network of services in the neighborhood areas, addressing a widening ambit of pressing needs. Having started with eleven children of station dwellers, they are today able to contact and reach out to over 4000 under- privileged children with education every day and touch over 50,000 community members while addressing various developmental issues and problems.  



	1.2.2
	Briefly explain projects that have been implemented by your organization in the past.  Also, include details of any organization that funded the organization for these projects.  Highlight the achievements of these projects



	
	Attached as Annexure - II


	1.2.3
	Please explain your interaction/relationship with  other non-profit organization, government agencies, schools, universities etc.

	
	Attached as Annexure - III


	1.3
	Financial Information (Please attach a copy of last two years Auditor’s Report) Attached as Annexure - IV

	1.3.1
	Annual Budget
	 Rs. 79,81,000/- ($ 1,85,604/-)



	1.3.2
	Current funding sources of the organization.
	Current funding sources of the organization is given in the Annexure – II in the para  “Funders”



	1.3.3
	Bank/Branch/Account Details (Indian)
	1. State Bank of India, Main Branch, Unit – I, Bhubaneswar. S/B Account in the name of Ruchika Social Service Organisation

2. State Bank of India, Old Town Branch, Samantarapur Branch, Bhubaneswar. S/B Accounts in the name of Ruchika Social Service Organisation.

All the accounts are jointly operated by Either, Mrs. Inderjit Khurana, Secretary, or Lt. Col. S.S. Khurana, Administrator, or Dr. Jagannath Mohanti , President and
Either Mr. R. P. Dwivedy, Member or Mr. Benudhar Senapati, Member



	1.3.4
	Bank/Branch/Account Details (Foreign)
	The organization maintains no foreign accounts



	2.0
	About the Project

	2.1
	General Information

	2.1.1
	Title of the project.  Give a brief description of project
	INNOVATIONS IN EDUCATION FOR THE 'OUT OF SCHOOL CHILDREN'- 

           THE PLATFORM SCHOOL

    Its Replication to other platforms in Orissa.

Brief description of the project is attached as Annexure - V

	2.1.2
	Vision and Mission of Project
	 Mission - Extend opportunities for the children living on and around railway station aiming to mainstream them into the society though a right based approach which will seek joyful and child-friendly education, and need based services –  supplementary food, health care etc. This will lead these marginalized children to live a life of dignity and self-respect.

Vision – Create a society free of child labour, destitution, exploitation and abandonment with a joint voluntary effort.



	2.1.3
	Name of contact person 
	Mrs. Inderjit Khurana, Secretary



	2.1.4
	Address of contact person
	Ruchika Social Service Organisation, 3731-A, Sriram Nagar, Samantarapur, Old Town, Bhubaneswar, Orissa, India



	2.2
	Short Term Goals:  Please explain in detail, what you expect to achieve through this project in the next 6 months through 1 year. (Add additional sheets if necessary)

	
	Achievements in 6 months

1. 125 children living on and around the railway stations will be provided with non-formal education and functional literacy.

2. 125 children will be provided with health care and supplementary nutrition

3. Parents of these children will be sensitized on benefits of education and for the better future for the children. 

4. The teachers and supervisors of the 5 schools will be trained on a  child-friendly methodology of teaching.

5. A good MIS will be created to monitor the schools

6. IEC materials will be created for public sensitization

7. Teaching aids will be developed to teach the platform children.

8. Education materials will be procured and distributed to the children

Achievement in one year

1. 125 children enrolled in the platform schools will be completed one or two academic year’s course at their pace. 

2. A minimum of 30 children will be identified and mainstreamed to formal schools equipped with school uniforms, education materials, shoes, umbrella and school fees.

3. All platform school teachers will be trained to use child-friendly methodology in the school

4. Teachers will be preparing hand made education materials for teaching.

5. A positive environment will be created  in the station to prevent free entry of the young children into labour sector.

6. The implementing NGO will be ready to develop project report to submit for funding to run some more Platform schools. 

7. The funding sources will be identified to support the platform school project.

8. The other functionaries of the NGO will be trained to monitor the platform school.

9. To the make the education of the children living in and around railway station an all India movement.




Annexure – I

The Managing Committee is the Core executive committee of the organization. The brief Bio Data of the members is given below:

	Sl.
	Name
	Office
	Bio Data

	01
	Prof. Jagannath Mohanty
	 President
	· M. A. M. Ed. Ph.D. (London)

· Worked as Professor of Education and Principal in the teachers training colleges

· Associated with many NGOs and formed an NGO which recognizes talents and give award to the scholars in various field.  

· Guided many Ph.D. and M. Phil students.

· Received awards from Sahitya Academy twice, Bigyana Academy award and many other awards form Govt. and NGOs.

· Awarded as Professor Emeritus by UGC, India.

	02
	Mrs. Inderjit Khurana
	Secretary Cum Treasurer
	· M. A. Post Graduate in preschool teachers training.

· A research scholar in History

· Experience teaching in pre schools for several years.

· Established a preschool centre (1978) in Bhubaneswar and a High School for English Medium students

· Established Ruchika Social Service Organisation as founder member.

· Received Nehru Children's award from Children's Museum, Kolkota and received many other awards and fellowship form different organizations.

· Selected as one of the 50 Change makers in India by Outlook Magazine for her innovative work / service for the children.

· Selected as one of the three Indian Hero for the life time achievement in the field of social work by American Public Television of USA.

· Visited many countries and attended several international seminars and presented children issues of Orissa.

· Members of many national and international level organizations.

	03
	Mr. R. P. Dwivedy
	Member
	· I. A., C. P. Ed.

· 20 Yrs of experience working in different projects relating to Children's education. 

· Attended several national and international level conferences and presented reports. 

	04
	Mr. Benudhar Senapati
	Member
	· M. A. M. Ed. Dip in Mkt. Mgt.

· 15 Yrs of experience working in various projects for children's education and other developmental issues.

· Attended several national and international seminars and presented papers.

· Writes poems, articles and stories.

	05
	Mr. Balbir Singh Bhasin
	Member
	· Post Graduate Degree in Civil Engineering in (Oxford University)

· Professor of Mathematics in Oxford University.

· Proprietor of Industries.

· Received many awards from Govt and Different Industrial concern.

· Reputed management expert of Orissa. 



	06
	Prof. (Dr). Narayan Rao
	Member
	· M.A., PhD. 

· University Professor,

· Former Register of different Universities in Orissa


All the members of Managing Committee have an active role to play in the day to day functioning of the organization. They meet once a quarter and also meet whenever is necessary. Everyone visits the education centres and physically monitor the programs.

All the major decisions are taken by the Managing Committee members. They conduct periodical reviews of the staff and the activities conducted in the organization. The plan of action for the quarter is prepared by them.
******

Annexure - II

Details of projects , funding agencies and achievements

In order to further its mission, RSSO is devoted to making quality education attainable, useful, and joyful for every child. The organization provides basic facilities to street children, including shelter, medical care, education, counseling, vocational training, home restoration, and rehabilitation and also assists in relief and reconstruction activities in times of natural disasters. Through advocacy programs directed at children, adults, and the community as a whole, RSSO strives to create awareness on the rights of the child, the destructive effects of child labor, and other social problems affecting children and women. Programs of RSSO include:

· Alternative(Non-Formal) Education   - Through four-hour “classrooms” organized in 72 locations throughout the slums of Bhubaneswar, these centers bring effective and meaningful education, life-skills training, medical treatment, and counseling to over 3,000 children and their families.

· Open School. Operating for the entire day on the main platform of the Bhubaneswar railway station, the open school caters to children who, having run away, been abandoned, or come to the city in search of work, do not have a support system in the city of Bhubaneswar. The flexible structure of the school allows students to come and go as their schedules permit, often taking with them worksheets and other schooling material to complete on their own and return for correction and instruction.

· Street Children Project.- RSSO organizes six full-day schools in heavily populated street corners throughout the city, thereby discouraging child labor, vagrancy, or sexual exploitation of the children. They are provided supplementary nutrition, medical care, recreation, counseling, vocational training, family restoration and rehabilitation services.

· Balwadies and Creches – 27 Balwadies and 6 Day Care Centers for children in the age group of 6 months to 6 year are run as pre school centers. This program prepares 1100 children to be enrolled into government schools from class I every year. 

· Vocational Training Center. Providing training in tailoring, hotel utility, and cooking, the center equips children aged 14 and up with the skills to earn an independent and above subsistence level living. Participants earn a stipend and receive job placement and referral after graduation.

· Childline. Children suffering from drug problems, emotional, physical, or sexual abuse, or any other form of distress can make a toll-free phone call to speak with a trained RSSO counselor. Cases often require the counselor to go into the field to find, rescue, and work with the child.

· Helpline – This is also a 24 hours telephone outreach and rescue center for women in distress and in crisis. The women are provided with short stay home, medical, food, legal assistance and counseling services and are linked to long term rehabilitation.

· Shelter for Street Children. The shelter provides lodging, meals, counseling, and support to 30 abandoned, run-away, and abused boys up to age 18. Boys are encouraged to attend government school, while those over 14 are given the option to receive vocational training.  Schools on wheels is an innovation and an unique approach of taking school to the street children – the most marginalized ones.

· Shelter for Girls/Women – This cater to the need of 20 destitute girls/women in need care and protection as a short stay home. All the above facilities are available here.
·  Medical Program - Currently operating a pilot medical program, RSSO is seeking to extend health care to over 3,000 students of non-formal education centers, their families, and other inhabitants of the slums. The program includes a mobile clinic, routine checkups, family planning awareness, hygiene and nutrition education, and immunization camps

· HIV/AIDS/STI Awareness – As a pilot project the organization targets 814 street adolescents possessing high risk behaviour. They are linked to government services and attempts made to raise awareness level of these adolescents and the community. 

· Water and Sanitation in slum schools – Water and sanitation services and awareness are provided to 60 slums. Child-friendly latrines and rain water harvesting are some of the innovations in the project.

· Inclusive Education – Differently abled children are identified and helped to be mainstreamed into the education system as well to the society. Provision of aids and appliances, arrangement of documents and building up awareness are some of the important features of the project. 

· Regular School Sponsorship. While attendance to government schools is free, nominal fees throughout the year often make schooling unaffordable to impoverished students. A sponsorship of $25-30 per child per year covers school fees and provides uniforms, school boxes, text books, exercise books, and school supplies for the children. In addition, counseling is provided to assist sponsored students in the difficult transition to regular school. RSSO currently arranges for the sponsorship of 105 students.

· Innovative Schools for Child Laborers. Because government schools are mostly located in urban areas, children living in slums on the outskirts of town often do not have access to education, turning instead to petty labor. In addition, Class One-age children are often not encouraged to attend school, thus making late starts in education difficult and uncommon. The innovative schools offered lessons in reading, writing, math, and science throughout the day, vocational training to children above the age of 14, and a mid-day meal. This has been closed in 2003.

· Village Reconstruction. In October 1999, a cyclone hit the state of Orissa, destroying homes, business, schools, and lives. RSSO has “adopted” two nearby villages, supplying the inhabitants with construction materials, funding, and other support. In Nimapara, a successful dairy cooperative has been organized among the women, providing the village with a means to financially sustain itself.

 Funders: 

RSSO receives support from a host of funders. Leveraging the support of well-known and respected international foundations, the mission and work of RSSO has achieved validity and recognition on a global scale. In addition to receiving funds from individual donors in India and throughout the world, RSSO is presently supported by the following funders:

· The Global Fund for Children, Washington, D.C. Funds part cost of platform schools through collaboration with the students at the Mirman School in Los Angeles, USA.

· EMPower, New York. Through a grant from the Tide foundation, supports elements of the medical program and publishing enterprise.

· American Jewish World Service , USA supports for vocational training and Balwadies
· ASHA, Silicon Valley. Supports the publishing of innovative textbooks and workbooks and to run 15 Alternative schools.

· Concern World Wide – India supports HIV/AIDS/STI awareness programs

· Water Aid India supports for running Water and Sanitation programs in the slum schools.

· Thomas – Ruchika Foundation, Belgium supports for Inclusive Education program

· Grassroots Asia, USA helps to run Shelter for girls and women

· Ministry of Social Justice and Empowerment, Government of India. Provides funding for the street children project,  shelter for boys and Childline.

· Department of Women and Child Development helps to run Helpline.
· EFA Society, Orissa supports 42 Alternative Schools
· State Social Welfare Board, Government of Orissa. Funds creches.

In past the following agencies were funded the organization

1. International Labour Organisation.

2. Association for India’s Development, USA

3. Whole Child Initiative, USA

4. American India Foundation, USA

5. Indians for Collective Action, USA

6. Ministry of Human Resource Development, Govt of India.

7. Ministry of Labour, Govt . of India

8. National Institute for Public Cooperation and Child Development, Govt . of India.

9. Department of Panchayati Raj, Got. of Orissa

10. Salaam Balak Trust, New Delhi

11. Child Relief and You, Kolkata,

12. Unicef

13. National Council for Education Research and Technology. Got. of India.

 Achievements and Results: 

RSSO has been recognized on an international level as a model example for non-formal education and rehabilitation of destitute children and families living in the slums. RSSO plays an indispensable role within the community of Bhubaneswar. Achievements of the organization include:.

· Providing over 4,000 street children, child laborers, and slum children everyday with education and medical care.

· Motivating over 5000 children to take admission into formal schools after giving them a foundation in schooling through non-formal education.

· Aiding 40-50 children every year to successfully complete their vocational training and find meaningful jobs, including through self-employment 

· Sponsoring 100 impoverished children to formal school every year

· Encouraging over 2500 child laborers to stop working and to be mainstreamed into regular schools.

· Enabling children to express themselves through creative outlets such as painting, music, acting, and athletics.

· Making the community of Bhubaneswar aware of the dangers and problems of child labor and exploitation.

· Treating 2000 children and many other community people for different diseases and motivating them to maintain a better well-being. 

· Changing the high-risk behaviour of 814 street adolescents and thousands of community people and motivating them for consistence use of condom.

· Providing water and sanitary facilities for 2000 slum children and their community peoples.

· Identifying over 200 disabled children and helping them with aids, appliances and creating awareness in the community and family on the rights of these children. 

As proof of the extraordinary quality of education, counseling, and encouragement provided by RSSO, regular school teachers and administrators repeatedly and emphatically comment on the motivation, intelligence, and excellence of students mainstreamed from RSSO. The majority of these students complete their education, enrolling after graduation in college or finding employment. RSSO children have won awards in the arts and in sports, and the organization has received attention and praise from around the country.

In addition, slum communities throughout the city have been made aware of the importance of education.   Attendance at RSSO projects continues to grow as parents and children alike recognize the importance of schooling. One of the greatest achievements of RSSO programs is evidence of children motivating themselves to stop working and to receive an education instead.

******

Annexure – III

ORGANIZATIONS RELATIONSHIPS

The organization networks with different forums  which work for children, some of whom are listed below.

	Sl.No
	Name of the Networking Agency
	State/National/International level
	Working area
	Objectives

	01
	Global March Against Child Labor
	International
	Child Labor
	To eliminate child labor in the world

	02
	Ashoka Innovators for Public
	International
	Organizations working  with innovative  ideas
	Support organizations / individual innovators world wide.

	03
	South Asian Coalition against Child Servitude
	International
	Child Labor
	To combat child labor in south Asian countries.

	04
	CHILDLINE India Foundation
	National
	Children in need of emergency care and protection
	To help children in distress and in need of emergency care and protection.

	05
	National Alliance for Fundamental Rights of Education
	National
	Children's education as fundamental right
	To make education a fundamental rights for every Indian children

	06
	Campaign Against Child Labor
	State
	Child labor
	To eliminate child labor in India

	07
	Forum Against Child Exploitation
	State
	Children suffer from exploitation and abuse
	To protect children form all forms of abuse and exploitation.

	08
	Forum for Non-formal Education Implementing Agencies.
	State
	Non formal education for children 
	To help the organizations implementing Non-formal education programs in Orissa.


The Ruchika Social Service Organization influences policy on a local, regional

and national level through the net-working forums. It participates in the various programs 

and campaigns organized by these forums . It influences the government bodies 

to make policies which are child friendly and provide equity of opportunity for education.

  It does not work independently to influence policy. Many a time it organizes different 

awareness  programs e.g. rallies, seminars, workshops etc. to draw public  attention and 

 create  public awareness.

Organisation maintains a good rapport with the government agencies, schools and colleges. Government departments visit its program from time to time and appreciate the work done. It sends children to formal schools and maintain a good relation with the school teachers. From time to time awareness drives are initiated to sensitize school and college students. 

The organization has received the following recognitions from government, NGO and Media for its innovative work and good relation. 

Government

01. Planning Commission of India inspected the organization's activities and recognized it as an "A" grade organization.

02. Labor Secretary of India, Mr. Laxmidhar Mishra visited the organization and praised the organization in a letter to the organization.

03. Government of India  recognized the organization a good organization and recommend  to the International Labor Organization (ILO) which funded it for 5 years.

04. The Nehru Children's Museum has awarded Mrs. Inderjit Khurana, the Director of the organization for her work for children.

05. Government of India has been supporting the organization with several projects for children.

06. Education For All Society, Orissa, selected the organization as the first organization to experiment "Jansala" project - a project to achieve education for all in Orissa.

07. The activities of Ruchika Social Service Organization were recommended to World Bank, as a result the then World Bank President's wife Mrs. W. Wolfenson visited the platform school in 1995.

08. Mrs. Khurana has been selected by the Government of Orissa as one of the members in   State Council for Child Welfare, Orissa State Social Welfare Advisory Board,   the Education For All Society of Orissa and Council for Higher Secondary Education, Orissa.

09. Mr. R. P. Dwivedy , the senior member of the organization was selected as one of the faculty trainer in the railway officer's training college to train senior officers.

Media

01. Print media has published news and articles on the innovative strategies of education and other programs on the organization, locally, nationally and internationally.

02. Outlook Magazine, a reputed national monthly magazine selected 50 personalities in India who have contributed to bring a change. Mrs. Inderjit Khurana, the Director of the organization was recognized as one of them.

03. The national television has  covered the organization in news and in other programs.

04. UNICEF has made a film on the platform school - the most innovative and unique educational program of  the organization viz. "Blossoms in the Dust". This has been highly appreciated by many international organizations and by government. And

05. Recently American Public Broadcasting has selected Mrs. Khurana as one of the tree heroes in India and televised its innovative “Platform School” program in the American television.  As a result the organization is receiving a number of recognition, blessing and funds from the Americans. 

NGO

01. Ashoka - Innovators for Public, an international NGO has selected Mrs. Inderjit Khurana as an associate member of the organization.

02. Many international organizations invite the organization to present papers at international meetings/ seminars / conferences from time to time.

03. Mrs. Khurana has been selected as one of the members of OMEP, India, an international organisation.

04. The organization has received "Darpan" award from one of the reputed NGO's of Orissa for its innovative work for the children.
 ******

Annexure - V

DETAILED DESCRIPTION  OF THE PROJECT

Title :  INNOVATIONS IN EDUCATION FOR THE 'OUT OF SCHOOL CHILDREN'

-THE PLATFORM SCHOOL-

Its Replication –going to scale in Orissa and other states

1.PROJECT DESIGN & IMPLEMENTATION

1.1 INTRODUCTION : IDENTIFYING THE PROBLEM

Children Living and Working in Poverty: Education – The Unattainable Dream

It is rarely disputed that education is possibly the single most important element guaranteeing the success of a child’s future. Every year in countries all over the world, experts in fields ranging from child development to the global market converge at venues such as the Progress of Nations, World Education Forum, and the State of the World’s Children to discuss the problems that face societies everywhere. In response to issues ranging from poverty to child labor to sexual exploitation,  these experts almost invariably conclude that the most effective – and, indeed, perhaps the only – solution to these problems is quality education for all children.

However, this answer, unarguable though it may be, is anything but simple. Challenged by a host of overwhelming and pervasive problems, this ideal of universal education seems to be perpetually out of reach. Poverty, an ailment of nearly every society but most glaringly of developing nations, is the most common obstacle to a child’s pursuit of education. It is the measures demanded for basic survival that deny children of their right to education, forcing them instead into a life of vagrancy, petty labor, crime, and devastating hopelessness. The tragic plight of children living in poverty takes many forms: Oftentimes abandoned by parents unwilling or unable to care for them, children are compelled to take responsibility for their own livelihoods, finding meager earnings in begging, petty jobs, or crime. Many children who are facing unspeakable physical, sexual, or psychological abuse from family members or caretakers choose to runaway, seeking “refuge” in the sprawling slums and shantytowns of large cities. And all too frequently, impoverished families are compelled to rely on the modest earning power of even the youngest of children, forcing them to work or to beg while denying them of nearly any semblance of childhood.

The slums of the city of Bhubaneswar, India, are a breeding ground for this sort of exploitation, destitution, and sorrow. As the capital of the state of Orissa and a major railway hub of the east coast, Bhubaneswar attracts a formidable  number of impoverished, homeless, and unemployed families. Migrating from rural areas to the city in search of work, these families congregate in the slums that develop wherever there is vacant land, living in conditions so poor, unsanitary, and dangerous they are nearly unimaginable. Those who reside in the slums are often forced into a life of crime; drug addiction and alcoholism are rampant; police brutality and domestic abuse are commonplace; and everyday is a struggle simply to survive. This is the plight of over 200,000 inhabitants of the slums of Bhubaneswar, approximately 80,000 of them children.

While parents are often absent, incompetent, abusive, or gone in search of work, the majority of the children who live in the slums are left during the day, and oftentimes the night, to fend for themselves. In search of food or money, they cope to public places such as the railway station, 

 bus stands, and temples to beg or to find petty work, becoming easily susceptible to assault, sexual abuse, and a host of other problems that arise with life on the street. Not only are these innocent, vulnerable, and powerless children deprived of the joys of childhood, they also lack possibly the most powerful tool of self-empowerment available to young people today: education.

Even the most basic education instills a sense of confidence, purpose, and insight that is necessary for successful and productive participation in any society. Without at least functional literacy, children and adults lack the ability to adequately support themselves in a legitimate profession or trade and thus often fall prey to all forms of exploitation, corruption, and abuse. Ignorance, by almost any account, is a trap from which few find the means to escape; and it is precisely this trap in which the children of the slums of Bhubaneswar inevitably find themselves.

 The needs of basic survival often require these children to seek a livelihood away from the home during the day, making regular attendance at school impossible. Sometimes as young as three or four, children become ragpickers and street vendors, prostitutes and professional beggars. These “jobs” do, in many cases, provide for the immediate survival of the child and sometimes contribute to the general welfare of the child’s family However, they also effectively deny the child the opportunity of education, all but insuring that he or she will forever remain at subsistence-level living. The “right” to schooling that the world has declared these children possess seems unimaginable, unattainable, even impossible. For these children, the opportunities, freedom, and salvation that come with an education are hardly more than a dream.

1.2. ADDRESSING THE PROBLEM : THE PLATFORM SCHOOL

The Platform Schools have evolved to meet the educational needs of children frequenting and/or living in and around the railway station in the city of Bhubaneswar, Orissa, and in the immediate environments of the city.

The children in question are engaged in some kind of earning ventures, cleaning and sweeping the compartments of passing trains, vending various food items, many of them  travelling with the moving trains in the pursuit of these activities.

Most of the children are from families living in the shanty towns and slums strung along the railway lines, while quite a few are without even this familial support, having either run away from home  or from punitive school masters or having been abandoned by uncaring or repressive parents.

These children are not merely 'out of school 'children, the very idea of schooling is an alien concept to them; it does not figure as part of their mental landscape. There are no exemplars or role models from their own immediate milieu to provide an alternate living pattern which would include schooling for children as an essential feature.

The Platform schools seek to breach this most formidable of barriers and to take the school to the child-on to his physical and mental doorstep so to speak.

The barriers to education for such children arise both from the external environment (system barriers) and from the children's own unique predicament of deprivation-

 ( Social barriers).

They can take the obvious shape of walls as well as  the more invidious shape of rules  and regulations posed by the attitudinal hostilities of the adult world around the children.

The System barriers can be any or all of the following:-

· Inappropriate locations of schools

· Unsuitable timings of the schools

· Alien calendar & Unsuitable timetable

· Irrelevant  and out dated curriculum and teaching methods

Over and above the system barriers, are the barriers specific to  the unique circumstances of the children which make it inconceivable for these children to attend schools. These can be as varied as the varied causes of human distress but generally include the following:-

· Need to earn a living

· Lack of family/social pressures and support 

· Limited attention span

· Distrust of all adult/authority figures

· Personal autonomy and freedom to which the children have become accustomed

· Domestic chores 

· Absence of role models from the community

· Mismatch of ages with peers in the school system

The Platform school addresses the problems posed by these barriers in a pragmatic manner by taking the school to the child, scheduling the schools in a flexible manner to suit the working pattern of the children, adopting an inter-active methodology for teaching, using familiar objects and features as teaching aids with the generous use of the performing arts both to entertain and to reinforce the teaching.

1.2.1.USING THEIR SPACE

The concept is to identify the natural gathering places for such children,( the railway platform being one such place) and to find nearby public or municipal space and locate a 'portable' school at such locations.

The class room is an open one within chalked boundaries; 

Thus the lack of conventional physical infrastructure such as buildings and other such supports are not allowed to become a hindrance; rather the open space is converted into an asset by making it a visible symbol of the education process which is seen to be full of fun and frolic.This visibility, in turn, attracts more children to the site of the school, initially as mere spectators and later with hesitant,  ginger steps as active participants.

The teacher uses flash cards, alphabet and number cutouts, puppets, cartoon like animal figures as teaching aids. The children are provided with slates, paper, crayons and picture books of various kinds. The blackboard is an easel board, fits into the box.. All these are packed in a portable metal trunk which can be carried from location to location.

The contents of a typical trunk are listed below:-

Teaching Aids  :Black board, maps, charts of flowers, fruits, trees, numbers, language flash cards, globe, story books, beads, number aids, puppets and puppet screen, demonstration books for language and numbers

Education Materials: Text books for classes I.II &.III., exercise books, pencils, erasers, sharpeners,slates, chalks; in case of some schools, asans are also part of the standard kit.

Games Materials: Ludo, playing cards, volley balls, turniquoit

First Aid  kits: First Aid Box, and first aid equipment, emergency medicines.

Hygiene Kit: Brooms, towels, napkins bathing oil, nail cutter, soap, comb, detergent and tissue paper rolls.

Nutrition Kit: Dry nutrition packets, plates, mugs, glasses, bucket and serving spoons.

1.2.2.SCHOOL TIMINGS

It is important that educational programmes for such children pose  absolutely minimum disruption of the children's existing routine. Judgmental attitudes regarding the value of their existing practices or time schedules must be suspended and the educational programme seen as an 'invitation to participate'-totally voluntary. The contrary approach of posing a choice between the education being offered and their existing activities will not succeed, as the choice will invariably be exercised against education.

Keeping this in view , the Platform school adjusts its timings to fit the train schedules, maximum time  span being in the intervals between major express trains in the morning. Children are free to come and go as they please, or as their domestic or other compulsions dictate.

A substantial percentage of these children travel on the trains, plying their 'trade' on the moving trains. The Platform school programme has evolved strategies to meet the needs of such children whereby:-

(i) An open school is operated on one of the platforms with two teachers in attendance at all times-the school keeps open hours from 9A.M. to 5 PM every day. Children are free to drop in at any time, study for the time interval that they may have between chores, and again be on their way. The school is available to them, to be 'sandwiched' by them between their other occupational activities. 

(ii) Work-sheets have been designed for the various stages of  the learning process which can be taken from the Open School, worked upon by the children in their own time,wherever and whenever they can; these completed work-sheets are handed back to the Open School teachers for correction and guidance.

1.2.3.TEACHING METHODS

Teaching methods have been developed, learning from the experience gathered by the organisation over the last 15 years so that they suit the unique situation of these children-children with a limited attention span but wise in the ways of the world well beyond their years, studying in classes held amidst a gawking audience-in space full of extraneous noise-in a class room which has children of wide age range and with differing exposure to education.

The curriculum is based on totally participative ambience which is created by the teachers' own active involvement in each and every class activity, particularly in songs, in dances and puppet shows etc.

The learning sessions are interspersed between intervals of singing, dancing story telling and puppet shows. Every learning session is limited to a stretch not exceeding  20 minutes.

The learning process is focused on language, numeracy, local history and geography, environmental and social science and personal hygiene.

As the classes have children of varying ages, the classes are conducted on multi-grade arrangement, in which the activity and supervision of the class is divided between the teacher and a peer student who then looks after the activities of the younger children.

Standard primers of alphabet, rhyming words and number books are only of a very limited assistance in this endeavor. Moreover, for learning to be of lasting value, it has to be related to the life experience of the children, with reference to familiar objects, known metaphors and common folk-lore. The trains and the railway station are the preferred vehicles for teaching- the train destination boards for alphabet recognition, schedules for time reading, wagon wheels for counting and the trains destinations for stories relating to history and geography.
A typical school schedule consists of three hours of schooling  and 1 hour of community contact and  mobilization and runs something along the following lines:-

First 30 minutes

Preparatory period 

-Bringing the trunk containing all the / learning materials

-Sweeping of the designated class area by the children and drawing the chalk lines demarcating the class area

-Opening the trunk, putting up the black board, putting up the curtain for the puppet show, .laying out the books, crayons, cut outs etc

-Cleaning the children's faces, combing the hair etc.

20 minutes

-language and language related activities- Written/Oral on alternate days

15 minutes

-Activity-song or dance

20 minutes

-Lessons in numbers and number related activity-Written /Oral on alternate days

15 minutes

-Activity- Either dramatized story or action song

15 minutes

- Health message through puppets

20 minutes

-Environmental Science or health education or general knowledge

20 minutes

-Major games

Last 25 minutes

-Quick re-run of activities and distribution of nutrition supplement.

 The instructional lessons of language, numbers, environment science etc are scheduled such that if one lesson on a particular day has the written format, then the next one is on the oral format.

An important feature of the program is the weekly (every Saturday) schedule devoted to personal hygiene- oiling of bodies and hair, bathing, clipping of finger nails etc.   

Community contact and mobilization- 1 hour:

Teachers regularly undertake a community contact and mobilization program during which the teacher visits the living areas or the catchments areas from which the school children come. The teachers talk to the guardians of as many children as possible, particular attention being paid to children with problems, or children who have been absent from school for a day or two.

It is from these sessions of personal contact that mutual confidence and respect have grown between the teachers and the community that they serve. Solutions have emerged ,once the problems have been highlighted. A typical but a very valuable example is the school policy of encouraging children to bring their younger siblings to school with them, so that child care chores are not a hindrance for the girl child to attend school

1.2.4. COMMUNITY INVOLVEMENT

The ‘ownership’ of the schools by the community is ensured by making all the stake holders as members of the Platform Education Committees , the membership of which is:

· Railway Station Management Personnel

· Govt. Railway Police/ Railway Protection Force

· Railway Staff Union Leadership

· Local Community leadership including at least 2 women from amongst the parents of the children.

The committee’s role is to generally oversee the functioning of the school,and  in particular:

· to ensure special attention to the incidence of drop outs and to resolve any particular problems being faced by any of the children.

· To ensure that the children already mainstreamed to govt schools do in fact attend the school regularly and to help resolve any problems being faced by such children.

· To sensitize the community against child labor.

To mobilize community resources for looking after any exigencies facing the children. 
1.2.5.TEACHERS TRAINING & ROLE – CONTINUING INNOVATIONS

Teachers are the focal point of this program and it is their personae, commitment social skills, empathy and mentoring abilities that ensure the continuing success of the program by bringing to the routine of learning, a daily freshness of approach and mindset.

The teachers undergo an orientation program of around 30 days at the initial stage of induction and subsequent 10 days' refresher programs every six months.

The induction training consists of 'on the job' training, whereby the trainee is attached to an experienced teacher and watches him/her conduct the class for the full duration and subsequently the trainee is required to take another class  independently but under the supervision of the trainer.

The objectives of the training program can be summarized as:-

1. An "unlearning " process and divestment of previously acquired social attitudes;

2. A behavioral re-orientation to remove the physical distance between the teacher and the taught. Not only does the teacher learn to 'tolerate' the tugs and pulls of the children clamoring for attention but to welcome such contact. The program goes further where teachers help in the personal hygiene of the children in the weekly bathing sessions-combing hair, paring nails, oiling bodies, scrubbing faces etc.

3. Shedding of their own reserves and acquiring comfort with their own bodies amidst public gaze. The teacher has to learn to sing, dance lead a chorus, tell a story, conduct a puppet show- all this while being watched by a wall of curious humanity gathered around the chalk lines which define the class room,

4. The acquiring of teaching skills

5. Design and making of teaching aids.

INNOVATIONS FROM EXPERIENCE SHARING

The inter-action and the dynamic experience sharing between all the members of the team, specially during the weekly re-training sessions, have been of immense value as most of the problems have been identified during these sessions . In fact, the most innovative solutions too have emerged out of these sessions. Notable amongst these, and which have become an integral part of the program , are listed below as  illustrative examples of innovative problem solving at the grass root level:

· Change of the school regimen in accordance with the changing seasons, whether by way of reference to seasonal flora or to the increase in the intensity of the physical elements of work in winter in order to keep the ill-clad children warm in the cold weather.

· Experience of high incidence of eye infections amongst the children has led to the routine of hot water eye bathing and dis-infection using the boiling water from the steam engine boilers at the rail stations.

· Production of teaching aids using low cost and waste materials such as making puppets from waste paper, Jigsaw puzzles and picture charts from old magazines, using discarded medicine containers as devices for sound recognition (sensory training) by filling them with different materials and to varying extent, match boxes with labeled numbers and matching contents for counting and simple additions and subtraction exercises.

· Many of the children living on the platform had no family or even faux-family support, leaving them vulnerable to all kinds of exploitation and abuse. Theft of even the meager belongings that these children had acquired was common place. In order to provide some anchorage to these children, we set up a drop-in shelter in the vicinity of the rail station, where the children could drop in, keep their belongings in a locker, have a meal and sleep on the premises; another off-shoot of this was to encourage the children to open their own bank accounts with the provision of daily deposits of the day's surplus.

1.2.6.COLLATERAL PROGRAMMES             

The very fact that such large numbers of children are out of school is a symptom of the all enveloping malaise of abject poverty and of less than subsistence living for a significant percentage of the population. Absence of education is only one aspect of this malady, and any efforts at providing educational avenues must, willy nilly, address the collateral issues which act as obstacles. Lack of awareness, absence of motivation, hunger, ill health and the whole litany of woes afflicting the human condition when compelled to live  sub-human lives.

The community contact and mobilization element in the Platform school program is targeted at understanding and alleviating (however marginally) some of these distresses.

As a result ,Ruchika provides collateral facilities such as a mid-school nutrition supplement, medical facilities with the weekly visit of a qualified doctor to the schools and to the slums in which the children reside, an ambulance service and counseling service for both the children and their families.

Community based education committees have been encouraged to ensure better understanding necessary to maintain the momentum of 'school going' and to minimize the drop-out rates.

In the process, the teacher has become a community counselor, providing assistance and direction according to the needs of the community. This, in turn, has made the community more 

positive and committed to their children's presence in the Platform schools and eventually to the mainstream school.

1.2.7. EVALUATION-CONCLUSION

There are sections of people who have no 'racial' or even 'family-lore' memory of a situation devoid of abject poverty and hunger. Scores and scores of them know the  station platform or the street   as the only home during the whole course of their lives.To inject the image of a school going child as a possibility in such a barren landscape is a task that calls not merely for zeal and good intentions, but also a steady,  plodding enquiry into the multi-layer factors that constitute the obstacles.

Over the years, Ruchika has learnt, partly by experience and partly by intuition born of empathy and intimate contact with community. This learning process has highlighted the obstacles classified for convenience as system barriers and social barriers. The Platform school shows that many, if not most of these barriers, can be overcome and a ray of educational light, however faint, can penetrate the pervading gloom in which so many children are compelled to live. 
2. IMPACT ON BENEFICIARIES

2.1.DIRECT IMPACT

From the Platform Schools alone, at least 1000 children have been introduced into mainstream schools, where they have generally been found by the teachers to be more motivated and persevering than their counterparts from more conventional backgrounds.

Five of them have recently received their high school diplomas.

At least 200, have been given training through the Vocational Training Center , and the following numbers of children following different avocations are given below by way of illustrative examples:

· In child care vocations such as crèche workers, teachers’ aides , children helpline attendants within the organization : 10 No.

· Hotel/ Guest House chefs, Assistant chefs, Room boys, Laundrymen, waiters etc. working in different outfits in the city : 50 No.

· Tailoring & Stitching Entrepreneurs engaged as self-employed owners of small businesses , serving the needs of their local communities : 70 No.
2.2 INDIRECT IMPACT

The single most important achievement of the program is to have made the concept of schooling desirable and possible to a section of children who otherwise would not even dream of schooling being part of their lives. The vicious cycle of  abject poverty and abandonment, ignorance, child labor in hazardous and exploitative ventures, and  the consequent graduation into an adult life of dead end jobs, again begetting children into the same mould of non-living lives.. the cycle goes on from generation to generation.

For the children who have attended the platform schools and for their parents, this is often the first glimpse of breaking this vicious cycle. Once a child has gone to school, there is every chance that all other siblings will attend school. We have seen cases where entire neighborhoods have been galvanized by even a few children going to the make shift schools that go by the name of platform schools. An instant case in point is the community themselves raising enough resources to pay the salary of the teachers when the funding for some schools was temporarily interrupted.

The route to empowerment, to be able to direct their lives, has become visible; and through the schemes of mainstreaming to high schools and the opportunities made possible by the vocational training center, the road map to breaking the vicious cycle has been rendered feasible.   

Another facet is the surge in the confidence of the children who have acquired jobs and reasonable incomes through having skills of their own choosing. Most notable is the case of the 70 odd women who have set up their small enterprises of tailoring and stitching; operating from their own homes, they have started contributing to the family incomes, in some cases even becoming the major bread winner in the family. These women have acquired a new dignity, a larger say in the affairs of the family. They are no longer victims and no longer will their children be deprived of education and the means of bettering their lives.
3.EXPANSION/REPLICATION

During the period between 1994 and 1997,  when the organization had the support of ILO  as a part of their child labor eradication program, we ran 16 schools , 4 of which were on stations a night’s journey distant from our head quarters. The experience gained from operating the schools which were located at a distance reinforced our idea that there was ample scope for replication of the concept at any rail station or for that matter wherever children gathered and where there was some public space available; however it also became apparent that for optimum results, it is better to have some committed local NGOs run the schools.

As and when financial resources permit, we propose to replicate the core example in modules of 5 schools run on the rail station platforms which are within the daily commuting distance of each other. This will be done on the so called “franchising” model, whereby we will garner local support for the concept, make a credible organization from the local area as responsible for the implementation. Ruchika Social Service Organisation will provide them training for the teachers as well as the basic education materials required for the schools, and provide guidance and financial support on a graded basis so that:

· 100 % financial support for the first 12 months;  ($ 2740)

· 50% financial support for succeeding 3 months; ($ 685  )

· 25 % financial support for the last 3 months;       ($ 343 )

· Total financial support for 5 schools for 18 months = $ 3768/-

After which the local NGO is to take up the full responsibility for operating the schools.

Based on the present budget of the Platform school this concept will enable the setting up of a module of 5 schools at an  one time financial support of Rs.  158256/- 
( $ 3768 ) from the central pool to be created by us. It is therefore proposed to set up a module of 5 such schools every 18 months, the one time cost of which on an annualized basis will be $ 2740/

For this concept to be successful on both a self-sustaining and a cascading basis, it will be necessary to have a planned and dedicated central group which will be responsible for training of the teachers, monitoring of the school performance on a regular and random basis, as well as for providing the educational materials for all the schools. The central training –cum- monitoring group will entail an expenditure of $ 2714/- per annum.

The total expenditure as envisaged herein above will thus be $ 5454/- per Annum.

4. BUDGET

 SETING OF ONE SCHOOL (TO BE GIVEN TO THE LOCAL NGO)

	DESCRIPTION
	BASIS OF CALCULATION
	AMOUNT

RUPESS PER

ANNUM
	EQUIVALENT

US $ PER ANNUM

	Salary of Teacher
	1 Nos. @ Rs.1000 per month  
	12,000
	 286

	 T.A for supervision 
	   300 p.m
	3600 
	86 

	Accounting and office expenses
	@ Rs.  250/- per month
	3000
	71

	Education Materials
	@ Rs. 100 per child per annum for 25 children
	2500
	60

	Medication & Health care
	@ Rs. 10/ per child per month for 25children
	250
	6

	Main-streaming of children into formal schools
	8 children each year @ Rs.800 per child per year
	640
	15

	Audit fees & Contingency
	 @ Rs. 1000/- per annum
	1000
	          24

	TOTAL COST PER SCHOOL


	
	 22990/-
	  548/-

	TOTAL COST FOR 5 SCHOOLS
	
	114950
	2740/-

	APPROXIMATELY
	
	115000
	2740/-


TRAINING AND MONITORING COST

	DESCRIPTION
	BASIS OF CALCULATION
	AMOUNT

RUPESS PER

ANNUM
	EQUIVALENT

US $ PER ANNUM

	Training expenses of teachers and Supervisors of 5 platform schools (This includes fees for resource person, food and lodging 2 trainings – Induction- 1 refresher –2 
	@ Rs. 2000/- per person X 10 persons
	20000/-
	476

	T.A. for 10 participants to a training center (Two trainings)
	@ Rs. 600/- per person
	6000/-
	143

	Training materials which they will use in the school as teaching aids
	@ Rs. 800/- per person for 10 persons
	8000/-
	190

	Monitoring expenses which includes MIS, T.A/DA for monitoring team
	@ Rs. 2000/- per school for 5 schools
	10,000/-
	238

	Salary of two Monitoring Officers (One In Charge + one Assistant) 
	Rs. 5000/- per month (3000 + 2000)
	60,000/-
	1429

	Awareness and Advocacy
	Rs. 2000/- per school
	10,000/-
	238

	TOTAL
	
	Rs. 1,14000/-
	$. 2714/-


TOTAL ANNUAL EXPENDITURE OF THE PROJECT = $ 5454/-

(Total US Dollar five thousand four hundred fifty four only)
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