Direct Project Funding

A Project Positioning Model

Motivation

· Closer association with beneficiary and  cause for both patrons/vols
· Depth of patron/vols participation in various cases is directly proportional to the detail/granularity of beneficiary description

· Attrition of patrons/vols could dramatically reduce given project association

· Provides a tangible emotional target to event teams

· All of the above increases the breadth and depth of our outreach

· Provides very good leverage for fund raising, particularly for pledging models
Requisite Features of Model
· Preserves current project evaluation model, project selection criteria and project funding model

· Does not involve complicated accounting, funds tracking

· Is truthful in terms of financial and accounting representation

· Scales and adapts well to future project positioning requirements

· Provides a reasonable and justifiable backpressure mechansim to project positioning requirements, such that our current project selection/evaluation model is preserved

Current Model
Project funds include all expenses towards supporting a project and its components. This is typically captured by the ‘budget’ of the project. Project funding is approved annually and hence, the budget is annual. The fund disbursal, however, is quaterly. Currently, all disbursals are accounted as coming from the central pool of national project funds, or more precisely Vibha’s project funding expenditure is the sum total of these disbursals (not accounting for indirect project support costs).

Funding Entities
It is proposed that a functional entity called Vibha Project Trust (or something to that effect) be imagined. VPT is a funding entity, but a special one in that it is the default funding entity for all of Vibha’s projects. VPT’s project funding budget for instance includes the sum total of project funds it expects to disburse in the corresponding year. 

To this we intend to add the possibility of other funding entities. Any individual, group of individuals contributing for an alias, fund raising events, drives, organizations etc could choose to support Vibha projects as singularly identified funding entities. Note that at this point certain trivial descriptions such a VPT’s project funding budget inherit a new meaning. VPT’s annual project funding budget is the anticipation of project fund requirements outside of those supported by all other entities participating in direct project funding.

Funding Units
The financial criteria for participating as a funding entity is a minium unit contribution of $X (suggested $500). As in $X once, or $X per quarter and above. Lets call this a funding unit (FU).
Each project’s annual budget is to be quantified into funding units. As a numerical example, proj A whose annual budget is 10K has a quaterly requirement of 5 FUs. Any external funding entity could choose to pickup one or more FU of any project, from any upcoming quarter, as long as the FUs are still unassigned.
FU Availability

Project evalation/approval proceeds independantly. What is available for Direct Project Funding is FUs of all projects for ALL upcoming quarters. Note that this completely removes the expectation that projects for Direct Funding have to be approved first, and funds sought for thereafter. In the most uninteresting application of this process, a project that has been funded for the past two quarters, could have any number of its FUs for its upcoming quarter assigned to a event instantaneously, as long as the FUs are available, and the FEs motivation to do so is present. This brings an alternate perspective to project funding, in that though projects are approved, funds are being continually raised for their upcoming FUs. If external FEs fail to fund all FUs of a project, VPT by default provides the remaining funds.

VPT, by default, is the FE for all upcoming FUs. Any external FE can apply for FUs owned by VPT. VPT, or another projects team unit has to evaluate and approve the FU allocation. This is the primary back pressure mechansim to address concerns that Direct Project Funding demand might overrun our total project disbursal capability, or simply go out of hands as a process.
Accounting
The entire model is an allocation scheme. All FUs from external FEs are still accounted as direct contributions to Vibha, and internal FEs have to follow current practise in reporting income. There is no question of tracking a dollar, since that very phrase is meaningless in normal accounting situations.
Sample Direct Funding Update

Summer Quarter: Jan Madhyam
	Patron
	Amount

	Vibha Atlanta Cricket Tourney
	$1300

	India Community Center: Bay Area
	$700

	Night Shyamalan
	$1200

	Vibha Project Trust
	$800


Summer Quarter: RMKM (...)

...

Fall Quarter: Jan Madhyam (mostly VPT and so on)

Summary Perspective on Model

Projects funding budgets are divided into units of funding called FUs. Any funding entity can choose to pickup one or more FUs from any project. By default VPT is the funding entity for all FUs (ie remaining FUs).

Misc Considerations

Phase I

· The model is designed to address all requirements and hence is too flexible by nature. Certain containing rules could be applied if desired. For example, a budget of 10K could theoretically have as many as 20 FEs. If this is unacceptable for some reason, FE participation rules have to be extended appropriately to prevent such proliferation. These however are cosmetic issues and merely point out the intended flexibilty in the design. Containing rules are tuning knobs.

· A partial deployment of Direct Project Funding, wherein only internal FEs such as events, drives etc are allowed could be considered for phase I. Obligations to FE are easier to fulfill in these categories.
· To exercise any choice in FU selection across projects, internal FEs should apply  atleast 2 quarters in advance. When considerable fund raising is involved, a subjective influence on the project evaluation pipeline could be considered.
· A collective drafting of other possible containment rules is required.

· Event teams need to think about what it means in terms of E/R when a patron donates $Y when participating in the events’ Direct Funding model.
Phase II

· The non-financial apsects of an FE are to be clearly defined. An FE could be anonymous, could choose a particular name/alias, could optionally specify motivation in selecting a particular project, provide a small profile, might expect a predefined formatted feedback on project progress etc. Marketing, IT, Project Monitoring participation is required to finalize the aspects and obligations surrounding an FE.

· The projects web page should display real time information on all FU allocations. Eventually, FU application process should reside on the web (particularly for external FEs).

· Direct Project Funding, when mature enough, should be opened up for all possible FE categories and over time, a considerable section of Vibha projects should be supported using this model.
· The key parameter, “so many cents of your dollar go to projects”, could derive a new meaning with Direct Funding. This topic is to be discussed in a projects forum. A viable perspective is that there are no expenses in the Direct Funding model and that all of Vibha’s expenses are provided for by some of its events which are entertainment/services oriented wherein project positioning is not required. As an organization however, the overall E/R remains the same. All of this point is debatable though.

