Atlanta AC and our experience in ‘growing’ a fund-raising charity event 

Author: Srinivas Vemulapalli, Coordinator for Atlanta Vibha Cricket

Numbers and pictures speak better than words! We believe we have a good formula in Atlanta to conduct a successful cricket event, and we hope this note will encourage other Vibha Action Centers to consider this event as a regular feature on their calendars. 
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 (Notes: (i) Starting in 2002, an event T-shirt was provided to each player; (ii) Registration revenues are based on all players paying the same amount; actual registration revenue may be lower to account for lower registration fee for students; (iii) In 2002, sponsorship revenue was $2500 and in 2003 sponsorship revenue was $3000)
The Atlanta Formula: 

1. Start small, with a goal of raising $1000 for your first cricket event. Consider starting with 6 players per team, 12 over per match and target getting 10-20 team registrations. 

2. Find a ground in the neighborhood that is inexpensive (e.g., $100-200 per day). A good location would be the local university, which has an India Club or another Indian association. Teaming up with them will give you access to the university facility at a rationale cost structure. Atlanta teams up with Georgia Tech. Typically the ground should be big enough to support two simultaneous matches. This will help with scheduling. 

3. Develop a simplified rule system (e.g, eliminate lbw’s which can be controversial) to play a match. Atlanta will be happy to share our set of rules. 

4. Decide the date (two months lead time will be ideal) and prepare the email flyer and website to publicize the event. Online registration will have added advantage. Collect the email as well as the telephone contact information for all registrants. Cell phone contacts for all team captains can help you update them of any last minute changes and reminders. 

5. Advertise through all typical channels such as grocery stores, temples, friends who play cricket, etc. Do this on a weekly basis whenever possible through emails. Atlanta also prepares around 1000-2000 flyers.

6. Manage the scheduling of the matches. Typically you need 50 minutes for a 12 over match and about 90 minutes for a 20 over match. This is a key factor because schedule management ultimately defines the player experience in the tournament and makes them want to come back the year after. Announce the schedule at least a few days before the event date. 

7. Select a set of umpires who are familiar with the rules and consistent in its interpretation. One way to do this is to have an umpiring team come-up with the set of rules. If you decide to take Atlanta’s rules then have the umpiring team meet to discuss and iron out all issues ahead of the game. A team of 8 umpires is typically a good pool.

8. Develop a score-sheet to keep track of all score for each game. And after each game have the losing team sign-off on the score sheet. A team of 4 scorers is typically a good number, and you may also draw from the umpiring pool. Atlanta has a scoring-sheet template available for use. 

There are other event day items to take care of such as opening ceremonies, trophies, etc. Atlanta can help with this also, but the above steps make-up the gut of the system. 

Once again I sincerely request every action center to consider cricket as one of the staple events in your calendars and who knows…maybe one-day we can have a national finals! Nothing succeeds better than success. 

If you have any questions or you need any additional input please contact me (ramavas@yahoo.com). Also visit http://atlanta.vibha.org/cricket
_1115621736.xls
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		Year		Players per team		Number of teams		Overs per match		Reg. Revenue per Player		Registration Revenues		Net Revenue

		1999		6		16		12		10		960		1000

		2000		6		24		12		10		1440		2000

		2001		6		44		12		15		3960		4000

		2002		8		43		16		20		6880		6000

		2003		8		48		20		25		9600		8200
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